GEOMON Kick-Off Meeting
Agenda

Februcry 12-14, 2007 Global Earth Observation and Monitoring

Monday February 12, 2007

Plenary: Introduction

8:15  Registration with badge

9:00 Welcome — Meeting layout and Objectives
Intfroduction of Scientific Coordinator, Christiane Textor
Philippe Ciais and Cecilia Garrec

9.10  Carole Deniel, CNES

9:20  Claus Bruning, European Commission

Plenary: presentation of the project

9:30 General overview, the scope of GEOMON: Philippe Ciais

@:45  Activity 1 Greenhouse gases CO2 and CHs and Global Warming: Euan Nisbet
9:55  Activity 2 Reactive Gases, Pollutants and Climate: Brigitte Buchmann

10:05 Activity 3 Atmospheric Aerosols and Climate: Gerrit de Leeuw

10:15 Activity 4 Stratospheric ozone and climate: Marfine de Maziere

10:25 Coffee Break

10:40 Activity 5 Integration and supporting modelling studies: Didier Hauglustaine

10:50 Activity 6 System architecture and outreach: Kjetil Tarseth and Sophie Godin-
Beekmann

11:00 Data Management strategy: Kjefil Tarsten

11:15 - 14:00 Parallel breakout sessions for each activity: Organisation of the work-plan in the
first 12 months
This session includes a working lunch, catered.

The room numbers will be announced on the day.
Activity 1 Moderated by Euan Nisbet, Reporter: Michel Ramonet
Activity 2 Moderated by Brigitte Buchmann Reporter: Paul Monks
Activity 3 Moderated by Gerry Jennings, Reporter: Gerry Jennings
Activity 4 Moderated by Martine de Maziere and Nik Kaempfer, Reporter: Nik Kaempfer,
Activity 5 Moderated by Didier Hauglustaine, Reporter: Sophie Szopa
Activity 6 Moderated by Sophie Godin-Beekman/Kjetil Tarseth, Reporter JUrg Klausen

Plenary:
14:00 Reports from parallel sessions, 10 minutes each
15:00 Discussion/Questions

15:30 Coffee Break

Plenary: Keynote Lectures

16:00 The GEO in GEOMON: Brendan Kelly

16:45 An Integrated Global Atmospheric Observations System: Essential Components and
Challenges: Dystein Hov

19:00 Dinner at the Bouillon Racine



GEOMON Kick-Off Meeting

Agenda mon .,

Global Earth Observation and Monitoring

February 12-14, 2007

Tuesday February 13, 2007

Contractors Committee Meeting

@:00 Election of Chairperson
Project Organisation, Financial and Reporting Guidelines: Christiane Textor
Presentation by Claus Bruning

Plenary: Management and Organisation of the GEOMON

10:30 Management Structure, Gender Issues, and Outreach (Activity 0): Philippe Keckhut
Project Organisation: Christiane Textor

11:00 Coffee Break

Plenary: Keynote Lectures

11:30 Challenges for integrated aerosol data products: Michael Schulz

12:15 - 13:45 Lunch (on your own)

Plenary: Keynote Lectures

13:45 Overview of the OCO mission and data products: Charles Miller

14:30 Stratospheric relevance to climate science: Bill Randel

15:15 Coffee Break

15:45 Future Steps for GEOMON: Philippe Ciais

Wednesday February 14, 2007

9:00-12:00 Executive Board Meeting with Advisory Board
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Explanatory Notes

Plenary: presentation of the project (Monday Morning)
The leaders will provide an overview of each activity, and review the motivation and main
elements of the plan. The Data Management strategy will be described.

Parallel breakout sessions for each activity, organisation of the work-plan in the first 12 months
(Monday Morning/Afternoon)

During the parallel sessions for each activity the science work-plans, staffing, deliverables and
delivery dates will be discussed. A catered working lunch will be provided.

Plenary: Reports from parallel sessions (Monday Afternoon)
The results from the discussions of the breakout sessions will be presented. The discussion will
define cross-cutting issues.

Plenary: Keynote Lectures (Monday/Tuesday)
The keynote lectures will highlight the science questions that motivated the GEOMON project.

Dinner at the Bouillon Racine (Monday Evening)

Our dinner will be held at the Bouillon Racine, 3 rue Racine in the 6th arrondissement of Paris.
A map will be available. Please let Cecilia Garrec know if you will be attending this dinner
and if you are vegetarian as special arrangements can be made for you. The cost per person
is 28 € (payable directly to the restaurant, Cash, Visa, Mastercard and American Express are
accepted).

Contractors Committee Meeting (Tuesday Morning)

The Contractor's Committee (CC) is composed of one (1) representative for each partner
institute, the coordinator and project office. Please nominate representatives for your
institute. The CC reviews the status of the project and deals with any confractual matters
needing attention. The CC will elect its chair, and a presentation on the reporting
requirements will be given.

Plenary: Management and Organisation of GEOMON (Tuesday Morning)
The presentations will explain the elements of the management and the reporting
requirements of GEOMON. The project office will be intfroduced.

Organisation:

Please visit our welbsite http://geomon.ipsl.jussieu.fr/meetings.html to find maps and further
details on the organisation of the GEOMON Kickoff Meeting. You are welcome to contact
Cecilia Garrec (Cecilia.Garrec@cea.fr).




